
Agenda for Board of Directors Meeting of 83 United
Independent Supporters Association

January 7,2020,6:32 P.M. at 2035 Frankfurt Ave., Tulsa, OK 74137

Members present (majority present):

Denis Lane

Angela Porter

lan Whitworth

Steve Hitz

Nathan Napier

Non-board Members:

Rebecca Ames

Kayla Burnett

• Recognition of new and returning members of the board.

Old Business: Added to New Business as New tailgate and Membership conversation.

New Business:
• Rebranding

o New Name -83 United officially adopted as new name.
o Logo - New imaging - Art Deco Façade adopted unanimously
o Inclusive of other sub-groups and treatment based upon membership
o Website — Nathan has acquired website access

• Discontinue website featured sales of previous seasonal merchandise to sell
overflow at tailgate and to members who trade for SG comradery

• Acquire “merch board” for tailgate showcase.
• 2020 Membership Campaign and Dues Collection Launch

o Membership only is a good option — but incentives are a great for upping sales for
upfront coffers.

• $10 membership only
• $25 Second tier- Membership plus Shirt (limited at 100 shirts)
• $40 Third tier — Membership + Scarf + Shirt (Scarf 50 Limited)

o Scarf design — outsourced and in works
o Sponsorships — seek



• Business cards for sponsorships, membership signup, etc. — Nathan to lookup
pricing and viability.

• New Tailgate site
o “Elgin” from FO I Steve H. has job box and leftover supplies

• Group Activities (preseason launch)
o February pub crawl (nostalgia crawl for businesses) Shooting for February 8th
o Put out tryout information for watching
o Preseason pub crawl with watch party to open season — find watch party venue and

schedule around.
• Community Service

o Food bank late January early February (Feb 4&5&6 has 30+ spots open). The team is
reporting earlier than normal, and we will inquire about team joining. February 6th is the
tentative goal.

o Polar Plunge and other events before season
o St. Patrick’s Day 5k
o Recognition for the person/persons who have made the most impact through our CS

efforts.
o Pop tab bucket — Ronald McDonald house fundraiser.
o Crating a separate social media account for the committee
o *See Attachment for additional information

• Tailgate ideas for the year:
o Change collection
o Social media recognition
o Date TBD

• Communications with FO
o Needs and Demands vs. Asks

• In-game activities

o Multiple Capos
o Multiple Drum Core

• High School collaboration
• Team Store Discount Ask
• Spread the Word for “83 United” Meaning
• Possible Sendoff for the team’s first game road trip

Adiourned @8:40 P.M.

Mai7d
O%

Secretary
A printed and signed copy ts stoicd in i/ic coiporate record book.
























